PROGRAM INTEGRATORS CONFERENCE

AGENDA

August 22-23, 2000

Tuesday, August 22. 2000

0700-0800

0800-0815

0815-0915

0915-1000

1000-1015

1015-1045

1045-1145

1145-1245

1245-1330

1330-1415

1415-1515

1515-1530

1530-1600

1600-1630

1630-1700

Registration

Welcome and Opening Remarks

DCMA Update

Earned Vaue Management

Break

DCMA-OC Update

Program Costing Issues

Lunch

DCMA-PI/OC Panel Discussion

Risk Management and the PI

Functional Maturity Model

Break
Pl for Readiness
PLAS Reporting

Recap, Questions & Answers

Mr. Frank Lalumiere, Executive Director,
Program Integration

Mg Gen Timothy P. Malishenko, USAF
Director, DCMA

Mr. Gary Christle, Deputy Director,
Acquisition Management (USDA&T)

Mr. Robert Schmitt, Executive Director,
Contract Management Operations

Mr. Dave Ricci, Director, Contract Business
Operations, Mr. Herb Homer, DCE Raytheon

Mr. Frank Lalumiere, DCMA-PI, Moderator

Mr. Robert Schmitt, DCMA-OC
Ms. Molly Marshall, DCMDE-OC
Mr. Pete Landini, DCMDW-OC
Mr. Joseph Sweeney, DCMDE-PI
Mr. Tom Brooks, DCMDW-PI
Mr. Norris Nereng, DCMDI-OC
Ms. Minerva Blanco, DCMDI-PI

Mr. Robert Kennedy, DCMA-OC

Mr. Martin Durlacher, DCM Lockheed
Martin Delaware Valley,

Mr. Richard Horne, DCMA-OC

Mr. Dave Hartnett, DCMA-PIM

Ms. Eileen Gross, DCMA-FB

DCMA-PI



Wednesday, August 23, 2000

0800-0830

0830-0900

0900-1000

1000-1015

1015-1100

1100-1145

1145-1245

1245-1415

1415-1445

1445-1515

1515-1530

DCMA-PI Concept of Operations

|OA Findings

The Program Manager Perspective

Break

Program Integration Tool

Knowledge Management
Lunch

EVM and the PST

Break

Open Forum

Recap and Closing

CAPT Jack McCorkle, USN, Director,

Major Program Support Division

COL Frank Davis, USA, Director,
Acquisition Planning and Customer Support
Division

Mr. Joseph Sweeney, Director, DCMDE-PI
Mr. Tom Brooks, Actg Director, DCMDW-PI
Ms. Minerva Blanco, DCMDI-PI

Mr. Armond Darrin, DCMA-PIM
CAPT Steve Morrow, USN, Program

Manager, Navy Tomahawk
USAF Program Manager (TBD)

Maj. Greg Pate, DCM NG Melbourne,

LTC Paris, USMC, DCM NG Bethpage

Mr. Bill Gibson, DCMA-OC
Mr. Robert Bohls, DSMC

DCMA-PI

DCMA-PI



